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MESSAGE FROM THE DEAN

| would like to take this opportunity to welcome you to the e-journal of
the Tourism and Hospitality Management Division of MUIC which is an
electronic journal dedicated to the advancement of tourism and hospi-
tality management and service business information for readers, entre-

preneurs, business owners and the general population.

This e-journal provides readers the opportunity for wider dissemination of

knowledge and frends on tourism and hospitality management.

| encourage you to explore the services on this e-journal where you can find useful information and feel

free to give us any suggestions on ways in which we can improve.

With best wishes,
Professor Maleeya Kruatrachue, Ph.D.
Dean of Mahidol University International College
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MESSAGE FROM THE CHAIRMAN

Dear Readers,

The Tourism and Hospitality Management Division, Mahidol University International College is proud to

present to you its first e-newsletter, Tourism and Hospitality Management Quarterly Review.

The main purpose of this e-newsletter is to provide knowledge related to tourism, hospitality, and other
useful information for both industry practitioners and academicians with the belief that knowledge

shared is the true path to success. As tourism and hospitality industries contribute significantly to Thai

businesses and the economy, our e-newsletter aims to bridge the gap between academics and indus-
fry practitioners by offering the information and knowledge as well as the upcoming trends for the sustainable development of these

industries. The contents of our e-newsletter are written in both Thai and English.

Thank you for reading Tourism and Hospitality Management Quarterly Review. You can always share your comments and thoughts with

us at thmquarterlyreview@gmail.com.

Sincerely,
Assistant Professor Dr. Chanin Yoopetch
Chairman of the Tourism and Hospitality Management Division
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Hospitality 77-¢724]

Tourism and hospitality
Lrends

ourism is one of the most important sectors driving the de-
Tvelopmen‘r and growth of the Thai economy. The industry
aims to target around 16 million international tourist arrivals for
2011 with an expected revenue of 600 billion Baht. However,
the number may not be reachable mainly because of the cur-
rent political instability in the country and in the Middle East,
along with the aftermath of higher oil prices. These can be
seen as the main threats to the tourism and hospitality industry

in this quarter.

The world fourism situation has shown a resilient recovery with
approximately 7% growth from 2009 to 2010, according to the
World Tourism Organization (UNWTO). In 2010, Asia and the
Middle East were the two regions with the highest growth in

the tourism industry.

In addition, the strength of the Thai baht, together with po-
litical instability, will make Thai tourism appear less attractive,
compared to similar destinations in the South East Asian re-
gions, especially Vietham with mega projects in tourism and

hospitality investments.

The domestic political situation is considered one of the domi-
nant factors of the Thai tourism recovery. However, govemn-
ment tourism organizations and tourism-related businesses
have to effectively communicate with intemnational tourists in

order to provide facts and to promote the destinations based
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on the safety and wellness of the tourists.

Tourism and hospitality
[ndustr)/

Mobile Apps and Social Media

echnology is one of the most important drivers for every

industry. Mobile apps for tourism are up-and-coming tools
useful for tourism and hospitality businesses to help improve
awareness and provide more information to their customers.
Additionally, the use of social media, especially Facebook
and Twitter, has continued to be used as one of the most
effective tools to communicate and exchange information

between businesses and their followers.
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Green Tourism and
the Green Economy

Green tourism and sustainable tourism are integrated in
every form of tourism development. The global com-
munity currently pays more attention to the green economy
and more investments in low carbon and resource-efficient
projects. Moreover, the green economy grows beyond tourism,
because key economic sectors participate in green invest-

ment, including energy, buildings, manufacturing and forests.

Climate
Ehﬂ"ﬂﬂ (Climate change)

he effect of climate change and global warming makes
Ti’r more difficult for the tourism and hospitality industry to
forecast demand patterns. The main effects include travel de-
cisions and all types of reservations. Tourism and hospitality re-
lated businesses need to focus on flexible cash flows and more
dynamic resources. Long-term plan and investment should be
carefully revised to make sure that the tourism supply is well-

adjusted according to the volatile demands.

Article By Asst. Prof. Chanin Yoopetch
Tourism and Hospitality Management Division
Email icchanin@mahidol.ac.th
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The use of hotel management contracts (Part 1)

hen there is an opportunity

for a hotel company to in-

ternationalize, the correct
choice of entry mode would be a crucial
strategy. In the infernational hotel indus-
fry competition, placing the hotel proper-
ties in the most appropriate location and
expanding the network are significant to
a company’s competitive position.  How-
ever, with less interest in investing for own-
ership, the hotel companies now focus
more on property management. Strategic
dlliances in the form of the Hotel Manage-
ment Contract (HMC) are also commonly

used. This article will illustrate an overview

of the HMC.

HMCs are widely used as a mechanism for
separating the ownership of hotel proper-
ties and their management. As defined
by Eyster (1988), the management con-

fract is a written agreement between the

owner of a hotel and an operator, by

E

which the operator is appointed to oper-
ate and to manage the hotel on behalf
and for the account of the owner in re-
tumn for the payment of a management
fee. The business model of using HMCs
was infroduced in the US lodging industry
in the late 1960s. Since then, the industry
has readily adopted the use of HMCs (Ey-
ster, 1988). The HMC has become a key

business model for both international and

domestic expansion in the hotel business.

Due to the strong competition in the hotel
business, international expansion has be-
come an important strategy for manag-
ing competitiveness. As the hotel business
tfends to be a capital intensive business,
high equity and control modes might not
be feasible and desirable for large global
operations.  Consequently, o be a glo-

bal player, hotel companies will frequently

place considerable reliance on non-equity

partners and franchisees. Through devel-
oping a network of franchisees and oper-
ating hotels under management contracts,
global hotel companies can capture some
of the vital economies necessary for com-
petitive international operations.  These
can be in the form of advantages in areas
such as global logistics, supplies, archi-
tectural design, reservations, fraining, and
brand recognition.  That said, many hotel
management companies are confinuing
to expand around the world (not only in
the developed countries, but also in the
developing countries) through the exten-
sive use of HMCs. In fact, HMCs have be-
come increasingly popular as a mode of
business, as these companies specify ho-
tel operations and not hotel ownership as
their key area of competence. In this situ-
ation, the use of HMCs as a business model

tends to be driven by the hotel manage-

ment companies.



In the context of the industry, hotel man-
agement companies tend to work under
long-term management contfracts and on
establishing their brand in order to gain new
capital sources and develop more predict-
able revenue streams. On the other hand,
the hotel owner (as a local partner) might
make a hotel investment with or without
having the requisite management ability.
By its very nature, a hotel is a capital inten-
sive business and it needs a specific level
of expertise to take care of the investment
in order to achieve a positive business per-
formance. This creates the need for profes-
sional hotel management services, operating
the property on the owner’s behalf under a
formal commercial agreement. Hotel man-
agement companies bring their professional
expertise fo ensure a positive cash flow and
a satisfactory return on investment as well as
the effective operation, maintenance, and
development of a hotel property. This type
of arrangement is termed an HMC and is fre-
quently combined with a franchise arrange-
ment. In addition, there is a clear separa-
tion of the hotel’s ownership and its actual

operation.

Article By Dr. Veerades Panvisavas
Tourism and Hospitality Management Division
Email icveerades@mahidol.ac.th
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THM
Internship

he goal of the Tourism and Hospi-
T‘rol‘ry Management (THM) Program

at Mahidol University International
College (MUIC) is to increase the level of
professionalism of the industry by providing
educational opportunities, materials and
support services for those who wish to join
the industry at a management entry level.
The curriculum is structured according to
international standards, but adapted to fit
the needs of the Thai tourism economy.
The industry needs leaders who are well-
acquainted with all aspects of tourism. By
stressing high academic standards and
providing challenging internships, students
are prepared to be at the forefront of the

sector.

To provide students with a greater range
of career options, the THM Program of-
fers two modules from which students can
choose: Hospitality Management or Travel

& Sustainable Tourism Development. In ad-

dition, part of the program requirements
includes two three-month internships that
bring classroom theories to life and pro-

vide students with professional experience.

The first intemnship takes place under the
close supervision of full-time trainers and
instructors within MUIC’s own fullyopera-
tional hotel and training center, the Salaya
Pavilion Hotel. This four-star hotel provides
students with practical experience of ho-
tel management in all departments. The
hotel has 43 guestrooms, fully equipped
kitchens, two major banquet rooms, one
restaurant and one lounge. It has excellent
convention facilities, conference rooms
and a 350-seat state-of-the-art audito-
rium where it has hosted a number of in-

ternational conferences.

As for the second infernship, each student
can choose an area of specialization and
undergo training domestically or in any
country where English, Japanese, Chinese,

Spanish, French or German is spoken.

During the previous trimester early this
year, there was a total of 30 fourth-year
students who started their second intern-
ship both domestically and overseas. Out
of these 30 students, 24 are infeming
in Bangkok, two in Phuket, one in Krabi,

one in Samutprakarmn and the last two in

France. By industry sector, 26 students are
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inteming in hotels, two at airlines, one
choosing an event venue and the last one

at Suvarnabhumi Airport.

The following are some of the internship
venues in which those students took their
second intemship: Cathay Pacific  Air-
ways, Banyan Tree Bangkok, Royal Or-
chid Sheraton, Plaza Athenee Bangkok,
Renaissance

InterContinental  Bangkok,

Bangkok Ratfchaprasong, St. Regis Bang-
kok, The Sukhothai Bangkok, Thai Airways
International, Mandarin Oriental Bangkok,
Bangkok Marriott Resort & Spa, Sheraton
Grande Sukhumvit, The Dusit Thani Bang-
kok, IMPACT Arena, Exhibition and Con-
vention Center, Suvarmnabhumi Airport, Le
Meridien Phuket, Trisara Phuket, Sheraton
Krabi Beach Resort and Hotel Mercure Bor-

deaux Center in France.

The reason that most of the students chose
hotels for their intemship is because the
hotel industry in the country has recently
been growing rapidly. As a matter of fact,
Thailand is currently ranked no. 3 in hotel
growth in Asia behind China and India.
However, this frimester’s highlight is on the
two students who have been accepted
for their infernship at Hotel Mercure Bor-

deaux Center in France.

Article By Dr. Pisut Yuwanond
Tourism and Hospitality Management Division
Email icpisut@mahidol.ac.th



students”
Activities

THM Entrepreneurship and Innovation Contest [ e T o vty

Management students, Mr. Sarun Sub-
havan, Ms. Czarina Laya Tanprasert and
Ms. Kittikanda Boonlertrut won the MUIC
Entrepreneurship and Innovation Contest,
sponsored by Mahidol University Interna-
tional College in conjunction with Muang
Thai Life Insurance and the Marketeer
magazine, on May 18, 2011, in the Semi-
nar Room. They presented their innovative
and sustainable business plan with a clear

emphasis on meeting the needs of society.

wrnbop -.-.:.l i oomled]
I'he 'H.'jmlin:.: Award

10,000 BH'T The Entrepreneurship and Innovation Con-

test was designed to foster teamwork and

to generate creative ideas.

Since last year, Pajaree Kampumee, the winner of the Interna-
tional University Challenge and Somhatai Timsard, winner of the
creative challenge from Mahidol University International College
were sponsored by MPI and TCEB to go and attend this forum in

Frankfurt, Germany.

'l‘he IMEX-MPI Future Leaders Forum 2011 was taken

place on 25" and 26th May 20171 in Frankfurt, Germany.




he extraordinary innovation of the

aeroplane in 1903 by the Wright

brothers brought countries much
closer together. Initially, the purpose of
the aeroplane was to fransport goods and
freight; however the idea of carrying peo-
ple became widespread later on and that
was how the airline industry came about.
In the beginning, traveling by plane was
costly; consequently only the well-off could
afford it. Once flights became more com-
mon, ticket prices dropped, making aero-
planes the altemative mode of choice for

almost everybody.

New airlines have emerged and offered
products and services to meet customers’
needs. Rapid expansion of Low-Cost Car-
riers (LCC) helped stimulate more travel
and made it more affordable. The airline
business has become one of the fastest,
well-established and dynamic industries,
with newcomers continuing to enter de-
spite the industry’s low profit margin. Also,
airlines forming joint ventures in order to
solidify their positions are a common oc-

currence nowadays.

i 16

With the rapid growth of the industry,
a need arose for international bodies to
impose rules and regulations and fo set
the standards for the industry. Two of the
most well-known intermational bodies in

the airline industry are the International

Airlines

Civil Aviation Organization (ICAO) and
the International Air Transport Association
(IATA). Both were established to ensure the
smoothness and faimess of infermational

airline regulations and policies.

ICAQ Code  IATA Code

@éj THA[ Thai Airways G
Bangkok Airways BKP
________ 4#‘
SAS Scandinavian Airlines SK
Jdl_ Japan Airlines JL
e , .
Critna Amuns_s__.g:"&j, China Airlines Cl
Lufthansa Lufthansa LH
\ . »
AA American Airlines AA
AmericanAirlines
BRITISH : British Airways BA
AIRWAYS
) > Singapore Airlines 8
%" Emirates EK
Emirates



www.thaiairways.com
www.bangkokair.com
www.flysas.com
www.jal.com
www.china-airlines.com
www.lufthansa.com
www.aa.com
www.britishairways.com
www.singaporeair.com
www.emirates.com

The United Nations established ICAO in
1944, consisting of 562 nations as a special-
ized agency. Its purpose was to codify the
principles and techniques of international
air navigation, such as flight inspection
and infrastructure, and to foster planning
and development to ensure the safe and

orderly growth of overall air traffic.

Following which, the IATA was founded
in 1945, originally with 57 members from
31 nations. Currently IATA has 230 airline
members, from 126 nations. Among its pur-
poses are to help improve the operations
among airline members, to strive to im-

plement reasonable rules and regulations,

and fo increase the awareness of the ben-
efits that aviation brings to national and

global economies.

It is undeniable that the actions of these
organizations have had a fremendous
impact on improving the airline industry,

world fravel trends, and economies overall.

e In early 2011, the IATA spoke out against
the Thai government’s environmental ini-

tiative on the proposed "Green Tax” which

is a 15% tax on ticket prices, planned to be
implemented in 2012. This tax is aimed ot
fining industries that the government con-
siders large scale driver of pollution in the

private sector.

¢ Both infernational bodies have their own
airfline codes. The ICAO codes are used in
airline operations, such as flight planning
and by aircraft operating agencies. The
IATA code is used more for commercial
purposes such as airline timetables, tickets,
and tariffs. Examples of the differences be-
tween the two organizations are shown in

this article.

Article By Ms. Walanchalee Wattanacharoensil
Tourism and Hospitality Management Division
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