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The ninth of October this year is the 10th Anniversary of Department of Rural Roads and also an
appropriate moment for all of us to look back and commemorate the contribution our colleagues both past and
present have made throughout this crucial period. Included in our accomplishments are constructing more than
20,000 kilometers of the road, constructing more than 600 “Chumchon Bridges” or community bridges with the
total length of more than 76,000 meters, constructing two bridges crossing Chao Phraya River, naming Rama
IV Bridge and Bhumibol I and Bhumibol II Bridges, maintaining the 3,271 routes of the current “Rural Road
Network” with the total length of 47,916 kilometers and finally mentoring the local government organizations by
organizing more than 900 relevant courses training more than 70,000 staffs of the local government organizations
and initiating a management system for the maintenance of local roads and standard handbooks.

Our first decade was undoubtedly an eventful one, not only marked with many memorable moments we
were proud to be a part of but also several crises we played important roles helping in. During the crisis of 2004
Indian Ocean earthquake and tsunami, DRR was one of the main government agencies instrumental in assisting
the victims and strengthening the affected areas in the southern part of Thailand. Then again in 2011, triggered
by the landfall of the tropical storm “Nock-ten”, when the Great Flood took more than 800 lives and also caused
unprecedentedly innumerable financial damage to personal properties and public infrastructure, we tirelessly
assisted communities in preventing the flood from consuming several cities and evacuating the victims out off
the affected areas. The affected DRR roads were quickly repaired
and now we are constructing several dikes to prevent future
similar disaster from hitting communities.

In addition, the highlights from our first decade
also include but not limited to the initiation of DRR’s
Volunteers Program that allows for local people

to be a part of DRRs maintenance system, the
three-way MOU that provides transparency and
understanding in all work processes to DRR,
contractor and local people and the DRR’s pledge
to participate in “the Royal Project” in constructing
more than 70 routes to the research facilities and
development centers between 2012 and 2016. One of
the milestones of the department was the enactment
of “the Act Amending Ministries, Sub-Ministries and
Departments Act, B.E. 2552 (2009)”, which
dissolved “Clause 54 of the act, subsequently
annulling the scheduled dissolution of DRR
and we are no longer a transitional de-
partment. This historic victory belongs to
all of us.

Finally, I would also like to thank
all of us for always being there and
doing our best throughout my tenure as
Director General. The past decade gave
us priceless experience and strength to

Mr. Chartchai Tipsunave

prepare us for the new decade to come.
I am certain that we, DRR, are ready to
tackle and overcome any challenges may Director Gener al,

be put before us. Department of Rural Roads
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PREFACE

On the special occasion of the 10th establishment anniversary since of DRR 2002,

Executives strived over the abolishment until could endure the organization through
working hard to prove importance of DRR.

On the occasion, DRR has appointed executives, civil servants, official staffs, and
employees in all levels and would like to express many thanks to all related sectors in for
supporting DRR, Transport Ministry, to serve people forever.

Department of Rural Roads has created outcomes all over Thailand through
knowledge, experiences and sincerity for 10 years. Everyday gives us the prestige for be-
ing a member of DRR.

In the decade under the management of five director generals and deputy director
generals, DRR has moved forward regularly and created organization culture of har-
mony, integrity in working to make standard outcomes and benefits to people.

To commemorate on the special occasion, DRR collects thoughts, ways of working
fromexecutives that may be useful to adapt and present plus distinguished outcomes of

one decade to display all performances to the public.
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History of DRR

Constructing way to DRR

“Rural Roads, connect Thailand, conjoin the people” This is an important core of Visnu’s
oftspring working. All DRR colleagues will be taught from seniors to realize that we have to
share love and happiness to local community, connect convenience and safety to people in all
regions. The teaching DRR’s culture has continued from generation to generation until now.
Before that, Department of Rural Roads had to strive over several obstacles especially for the
abolishment of DRR within 5 years as the Act on reorganization of the Ministries, B.E. 2545.
(the provision 54)

Thus, DRR had worked hard to construct roads in order to prove the important mission
of developing country including unique tasks of DRR, no overlapping works or against the law
of Decentralisation. We works with our wish to connect rural roads to develop people.

Through the ten year of proving, there were so many crucial events verifying
determination of Civil Servants and personnel of DRR to achieve planned policy and strategy.
In each period, state of change is the important factor. Each event led to memorable change
and a historical story that all DRR colleagues have to learn since the beginning. Pictures of
the past are full of values of rural road builders which could recognize to all. Learning the
history is like learning main root that will make DRR step forward constantly and overcome the
hardships in the future.

Fighting from the first step

Department of Rural Roads was established from bureaucracy reform as the Act
on reorganization of the Ministries, B.E. 2545. The government wanted to gather agencies
about constructing roads and bridges into one sector under the Ministry Transportation in
order to reduce redundancy of government agencies. Those agencies were the Public Works
Department (PWD) and the Office of Accelerated Rural Development (ARD) under the
Interior Ministry and Department of Highways, Ministry of Transport. The Public Works
Department (PWD) and the Office of Accelerated Rural Development (ARD) were
transferred their works to Department of Highways , Ministry Transportation.

Firstly, Office of the Civil Service Commission as the secretary of bureaucracy reform
offered two choices:

First choice was to reorganize into 3 departments: Department of Design, Department
of Construction, Department of Maintenance

Second choice was to reorganize into 2 departments: Department of Constructing
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Highways and Department of Standard. Before that, the transfering of some tasks in road and
bridge works to local administrative organization was happened but the main votes of the
committee disagree. The committee remarked that the establishment of Department as that
description might make redundancy and injustice between the sectors because the Department
of Standard seemed to have less works than others. Thus, the new approach of establishment
was offered as the types of Highway: Special Highways, Highways of Thailand, Rural Highways,
Municipal Highways, Sanitary Highways and Concession Highways and the structure could be
divided into two departments: Department of Highways of Thailand constructing, inspecting
and maintaining Main Roads and Department of Rural Roads taking care of Minor Roads and
giving the academic help to local government.

Then it proceeded into the initiation of Bill of DRR Establishment as the Act on
reorganization of the Ministries, B.E. ..... to House of Representatives. In the first meeting,
the Assembly agreed with the principle
but in the second and third meeting,
Members of Representatives both
agreed and disagreed. The reason was
that this establishment might be illegal
Dencentralisation Law to Local
Community, so it was solved by erasing
DRR and adding the tasks of Roads and
Bridges of the Public Works Department

(PWD) and the Office of Accelerated
Rural  Development (ARD) to
Department of Highways.

In the process of the Senate, the
first meeting, there was no name of
DRR in the Act on reorganization of the
Ministries, B.E. .... And the meeting
set up the select committee. The
meeting was divided into two parts.
Those disagreement parts gave the same
reason as Representatives about being
illegal Power Dencentralisation. Parts
of Agreement gave the reason that DRR
would take missions from the Public
Works Department (PWD) and the Office of Accelerated Rural Development (ARD) to do and
combining DRR and Department of Highways might be too big organization but if DRR would
be established permanently, it would be fearful that this action would be against the votes
of Representatives. if the abolishment would happen, the management of rural works may
impact. At last, Senate Assembly agree in the second and third meeting so the mending the Bill
was happened by setting up DRR with the transitory provision 54 of the Act on reorganization
of the Ministries, B.E. 2545: abolishing DRR within 5 years dating from the publishing of Bill
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to prove whether the tasks of DRR be crucial to Bureaucracy Systems or not.
After the establishing DRR with the transitory provision 54, some personnel who would like to
be with DRR changed their minds because of uncertainty of DRR. The number of people who
wanted to join decreased from 2,500 to 2,000. During the time, Surachai Tarnsitthipong as
Deputy Director General of the Public Works Department and Uthai Thirajit as duty director
general of Office of Accelerated Rural Development organized the structure of DRR together.
Agents of two sectors could agree with the positions of Department and were able to start
working instantly in all regions of the country.
When Surachai Tarnsitthipong was appointed as the First Director General of DRR, he urged
to encourage the heart of DRR’s personnel by explaining the roles of DRR: Giving help to
people, Developing the country, Determination to work and the most important is to produce
the distinguished outcomes to people and the society about requirement of DRR to the
development of the country.
In 2003, DRR came into the second year and began to offer abolishing the provision 54 with
the reason of ongoing important tasks in 3 fields:

1. Transferred mission from the Public Works Department (PWD) and the Office
Accelerated Rural Development (ARD) had to continue completely

2. Mission of Supporting transfer to local as the Act of Power Distribution Plan to
Local
Community which was assigned to be some tasks of the Public Works Department and the
Office of Accelerated Rural Development. But there would be some tasks to proceed about
inspecting, research, development, constructing and maintenance which must be transferred
to local community to make strength in the future.

3. Mission that would be transferred to local community. Some of them had been
taught to
Local community both in personnel, tool and equipment.

During the time, many sectors started recognizing the importance of DRR including
the select committee to inspect and evaluate the Bureaucracy System outcome of Senate. The
select committee had set
up the sub-committee
= - to study, analyze the
abolishment of DRR and
the result of the study has
concluded to endure DRR.

In 2006, the government
had concluded to endure
the DRR while the
preparation to offer to

Ministry of Transport and
% the committee was set up
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to study the DRR headed by the Permanent
Secretary of Ministry of Transport. At last the
Ministry agreed to endure DRR and prepared to
offer the next process.

Later, the political events happened
and the proceeding had to stop. After the
Government of Council of National Security
(CNS) administered the country, Rapin
Charutula was appointed as the Second Director
General of DRR on November 16, 2006 instead
of Surachai Tarnsitthipong being appointed
as Deputy Permanent Secretary of Ministry of
Transportation. Later, Surachai Tarnsitthipong
was appointed as president of committee for
considering the provision 54 of the Act on {§ff
reorganization of the Ministries, B.E. 2545 of
Transport Ministry.

Mr. Rapin urged to continue the
proceeding abruptly by offering documents to
Transport Minister to request the abolishment
the provision 54 and on April 25, 2007,
Transport Minister signed in the letter to
Permanent Secretary of Cabinet to offer Bill
of the Act on reorganization of the Ministries,
B.E..... to abolish the provision 54.

In 2007, the mending of law was proceeded by Transport Ministry, Public Sector
Development Commission, Power Distribution Committee to local community and Project
Steering Commiittee #1. The Project Steering Committee requested the comments from Office
of the Prime Minister, Interior Ministry, Finance Ministry, Office of the Civil Service
Commission, Bureau of Budget and Public Sector Development Commission. All sectors agree
to endure DRR by abolishing the provision 54. The Project Steering Committee #1 consented
to bill of the Act on reorganization of the Ministries, B.E.....as offered by Transport Ministry.

The Cabinet agreed to the Project Steering Committee #1 by approving to offer the bill.
Later, some members of the Legislative Assembly disagreed because some still misunderstood
the redundancy of DRR with Local Administrative Organization especially for the provision
54 offered by House of Representative, unable to change principle of law and should be
considered by House of Parliament. So the Assembly agreed to amend the wording in
provision 54 ‘within 5 years to 10 years” proclaimed in the government gazette issue no. 124,
section 100a. on December 27, 2007.

On the Striving of DRR personnel, all persons were determined to produce outcomes
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together to show the prominent of experts in roads and bridges and clear tasks of DRR and to
prove political parties and people to recognize the importance of DRR.

In 2008, DRR fought again for abolishment of provision 54 about ending DRR within
10 years. During the time, the new government was formed and the Cabinet appointed Supoj
Sablom as the third Director General of DRR instead of Rapin Charutula being appointed as
Inspector of Transport Ministry on March 23, 2008.

Mr. Supoj proceeded to end the provision 54 abruptly because he realized to make right
understanding about DRR. So he set up the work group leaded by Wichan Kunakoonsawat
to make urgent policy. Later, Wichan Kunakoonsawat was appointed as the Fourth Director
General of DRR. He went to explain at the House of Representative and found that some
members disagree with being illegal to Decentralisation Law. Constitution Law B.E.2007
gave the chance to Representative to offer the law so the work group agreed to offer to amend
by Representative. Representative offered the three Bills of the Act on reorganization of the
Ministries,B.E....toSpeakerofthe Housetoabolish the provision 54: billof Mr. Charoen Junkomol
with others totaling 44, bill of Mr. Niyom Worapanya and others totaling 22 and the bill of Mr.
Nattawut Prasertsuwan and others 20 persons.

Later, Representative considered three bills in the first meeting. The assembly agreed
and set up the select committee to study the bill of Mr. Charoen Junkomol.

Some select committee were consisted of Wichan Kunakoonsawat as Director General
of DRR, Chartchai Thipsunave as Deputy Director General of DRR and Pisak Jitviriyawa-
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sin as Director of Bureau of Planning to support the information and the select committee
consented to appoint Charoen Junkomol as the president of the committee.

The committee held the three meetings which were consisted of Transport Ministry,
Bureau of Budget, Office of the Council of State of Thailand, Office of the National Economic
and Social Development Board, Power Distribution Committee to Local Community and
Department of Local Administration.

After finishing the bill, the letter was sent to Speaker of the House and Representa-
tive considered the bill in the second and third meetings and agreed to the bill of the select
committee with 280 votes, no disagreements, abstention of 7 votes and 3 no votes.

House of Representative sent the bill to the Senate to consider. The select committee of
Senate asked DRR to explain in the first meeting. At last, the Senate agree to the bill with 94
votes, disagreements 51 votes, abstention 1 vote and 1 no vote.

Transport Committee of Senate was assigned from the select committee of Senate to
consider the bill as the regulation of Senate meeting B.E.2008 no. 136. The Committee held
the meeting and invited the agents of DRR to the meeting 3 times: Wichan Kunakoonsawat,
Chartchai Thipsunave and Pisak Jitviriyawasin and the related sectors: Transport Ministry,
DRR, Office of the Council of State of Thailand and Power Distribution Committee to Local
Community. The committee consented to the bill.

A a 6 A
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On May 15, 2009, Senate held the meeting to consider the bill in the second and third
meeting with the following conclusions:

Second Meeting: agree to the bill of 69 votes, disagree 15 votes, abstention 6 votes and
1 no vote

Third Meeting: agree 70 votes, disagree 12 votes, abstention 9 votes and 3 no votes

At last, the declaration of abolishing of ending DRR as the Act on reorganization of the

Ministries, B.E.2542 (no.6) published in the government gazette no.126, section 48 on July 27,
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“I would like all colleagues to preserve the culture of DRR: We are relying on the people.
Our works need standard and benefits to people. We will get confidences from all departments
and sectors. If we can do this, we can move forward continually, So we all should hold your
good performances in order to save the sustainability of DRR.”

Surachai Tarnsitthipong, Former Permanent Secretary of Transportation Ministry and
the first Director General of DRR
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The First Step of Department of Rural Roads

Surachai Tarnsitthipong was the first director general of DRR who collected some
personnel from the Public Works Department (PWD) and the Office of Accelerated Rural
Development (ARD). Amid the abolishment condition of DRR, Surachai Tarnsitthipong
could lead the organization to the goal of unity and stability.

Ordinary Man who is special

Surachai Tarnsitthipong works prudently and wisely so he is a role model of all
colleagues in DRR. His personality is polite and honest, he is admired from all workers.
Leader of Quality Control and Local Administrative Organization’s Support

1 NAITTY ATNNIINIITUUN
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Surachai Tarnsitthipong, as the director of Office of Civil
Engineering 5, set up the system of Quality Control and
supports inspection and analysis of DRRs working. In
addition, he encouraged Local Administrative Organization
with the training programs and practical sites.

DRR Volunteer’s Origin

DRR focuses on accomplishments and participations
of People projects from DRR Volunteers to create the feeling
of road owner to People. Mr. Pongdej Wangsittidej as the
director of Bureau of Testing, Research and Development,
pursued this project to give the chance to nearby inhabitants
to be DRR Volunteers.

Technology Aid

Surachai Tarnsitthipong said that advantage of new
sectors must rely on innovation and speed. We can't always
add personnel and budget of organizations but can use
technology to aid our works. Thus, DRR supports the policy
of technology development in surveying, designing and

quality control and developing GIS systems.
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“Good cultures of DRR are development pattern of
step by step, brotherly working, consultation at all times”
Sorasak Saensombat

The Present Deputy Permanent Secretary of
Ministry of Transport Sornsak Saensombat or Former
Director of Bureau of Planning of DRR, was the major
power in planning budget of DRR.

“Principle of Budgeting is calculated by number of
areas and population. If we use the areas and population,
the small province will get a little budget. So we should use
method of giving average budget to each province. Then
add as the size of areas and population. This is the way to
help small province get more budget.”

“All sectors acknowledge the working of DRR.
Executives of DRR also acknowledge the quality of workin
so I would like all colleagues to ha%/e goc?d mo}cllels in thei%

mind for making progress and would like to congratulate
on the special occasion of 10th establishment of DRR.

About Department of Rural Roads.... Samart Yollapak
Former Head Engineer
I would like to congratulate on the special
occasion of 10th establishment of DRR. We have strived
over many obstacles and problems until now
DRR was born in 2002,but Midwife was so
exhausted. After that, DRR was marked for its expiration
in 2007. If DRR would like to exist more than that,
DRR have to show the proficiency so that difficulty in
' transportation in rural area will be solved
DRR, under the Ministry of transport, is a sector
which consists of two personnel groups which one the
Public Works Department (PWD) and the Office of
: ) Accelerated Rural Development (ARD). Civil Servants
' and staffs of DRR have strived for works, used new
Samart YOllapak information technology in working to be free from

abolishment. I think the striving over obstacles for

10 years is valuable experience. This is the legend for
newcomers to remember.
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“Establishing DRR is not easy because it has to make
progress and efficiency” Uthai Thirajit

Mr. Uthai Thirajit was former duty director general
of Office of Accelerated Rural Development and former
deputy director general of DRR in the first era. When he
was promoted to a Minister of Ministry of Transport, he
supported the tasks of DRR in building minor roads to
combine with rural roads

: “Competency of workers now is the indicator of

£/ 74 future outcomes, so we should intend to work well, create
i E distinguished outcomes. We should build the shield of work

@ quality to make progress sustainable”

“Since the establishment of DRR, we should develop

new personnel for doing jobs instead of retirements

Maitree Srinarawat, Former Deputy Director General
| of DRR and Former Deputy Permanent Secretary of Minis-
try of Transport

\ “In the first era of DRR, we were lucky that young
" civil servants from two sectors collaborate to work. Staft
from the Public Works Department (PWD) were good
. at academic field and staff from the Office of Accelerated
Rural Development (ARD) were experts in rural works.
Two factors helped move DRR forward.

“We can think by ourselves, we don’t have to wait for
any commands. We can create works with our knowledge.
E Juniors who want to be successful, can’t do in the same way,
you have to make your own identity.

“We don't be afraid of hard work. If we can do it, we
will get security of work, will give benefits to country and

Maitree Srinarawat

people. That is the important duty of Civil Servants who
have to help make people better living. I think this is the
meaning of life and it is the reason why we still breathe.
Because we think that meaning of life depends on making
benefits like lighting in the dark.
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The Mission that continued to perform from former Director General was the request
of ending abolishment of DRR within five years and this was the last period of the 4th year to
the 5th year.

“We will make related organizations to realize that we work exfremely well, that is
the strong point that will support the survival of DRR. We will make the people understand
which roads are ours, which are Local Administrative Organizations roads, and which are
Department of Highways”

He began to set up two new sectors of DRR : Center of Supporting People’s Participation
and Bureau of local road Development promote collaboration between DRR and the local
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people. Later, the two sectors have been established by Ministerial Regulations.

On the special occasion of the 10th establishment anniversary of DRR, Rapin gives
asuggestion to DRR’s colleagues that we have to increase the quality of works including c
ollaboration with community and our roads must provide convenience and safety to people.

Academic Support to Local Administrative Organization

Distinguished Policy of Director General of DRR Mr. Rapin was the promotion to
Local Administrative Organization in academic fields. That was the origin of Bureau of local
road Development in 2008 which was harmonious with duty of the 1992 Highway Act,
the revision (No.2) the 2006 Highway Act and the 2008 Decentralisation Plan to local

mmzﬁu‘w§ 13008 Q‘Eﬂﬁﬂ?&l?’)’]\?‘ifiﬂ?x?%%ll%?f\lllﬂé’lfiéﬂf’)%% ...... ﬁ%’nmmzﬂu

TULEN. ... PEITD N NTNTNING NI N AR WTULN

T NAITIW NTNNIINAIITUUN




administrative organization (No.2).

Major Role of Bureau of Local Road Development is
to make and control standard academic fields to 7,853 local
administrative organizations, make a master plan of local
Road, inspect and evaluate the performance of local
administrative organization.

DRR proposed to restructure the bureaucracy to work
together with local administrative organization better.

Center of Supporting People’s Participation

People Participation policy has begun from the first
Director General and the second Director followed him by
, establishing Center of Supporting People’s Participation and
move forward policy of training, inspecting and evaluating
plan to give concrete opportunities to people.

Prolonging DRR’s Time
Accordingtothe Actonreorganization of the Ministries,
B.E. 2545 and the Revision, DRR would be abolished by

{if 2008.Director General Rapin proposed to amend the

abolishment to the National Legislative Assembly,
Thailand by adjusting role and duty of DRR and supporting
local administrative organization. At last, DRR got five year
extension of performance until in 2013 and that created the
strength of DRR’s personnel.

85

T NAITTY NINNTINAITTUUN



Arthorn Thientrakul

Thongchai Techasen

86—

T NAITTW NTNNTINAITTUUN

Former Deputy Director General Arthorn Thien-
trakul

On the occasion of 10th establishment of DRR, I
would like to congratulate on all your well performance.
I would like to focus on participation of people because
it will make DRR move forward. We should not only
do participation from outside, we can do participation
within too. We should think together to make a
decision better than just one does. I think participation
will help to reduce my conflict between us.

When the Public Works Department (PWD) and
the Office of Accelerated Rural Development (ARD)
were abolished, we as DRR should be aware of our
scope of works. If we can identify it, we don’t have
redundancy of works. In addition, we should develop
inspection system monitor the contracters’ work.
Executives should examine the working to encourage
the subordinates. Everyone should love and be
harmonious in working together.

“We are builders. We will build to satisfy the users”
Thongchai Techasen

“Mentor” is the word that Surachai, First Director
General always used to present our mission that to assist the
local community. The mentor should be accurate, practical
and educated. Knowledge in the textbooks makes me stand,
but we have to walk, run in real life. So performing in sites
makes us understand and skillful. These skills can’t be found
at any university .

However, we have to keep practicing to be a better
mentor. Skill of teaching works is different from teaching from
the textbooks. We have to understand well from textbook to
practical in order to mentor the local people to understand
and can do it. And our work will sustain. Don't forget that
sustainable work comes from good standard and safety.

DRR should be more interested in community and
environment



“If we would like to survive, our works must be
valuable. Good or valuable works are consisted of quality,
strength, convenience, safety, economy, satisfaction of the
road users” Pongdej Wangsittidej

“If people have knowledge, they will come to take part
in participation because they know what is right or wrong.
They will know that they have their power to negotiate.
So we have to give knowledge to local people, teach them,
educate them and, we will do our work better.

“Building works of DRR, has to rely on 3 parties:
Department of Rural Roads, People and Contractors. Those
parties have to admit the quality together so the agreements
of three parties (MOU) are the tool for inspecting quality of
works.”

"

Pongdej Wangsittidej
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Although no longer the Director General Supoj, he created so many benefits to
DRR. He appointed one workgroup leaded by Wichan Kunakoonsawat to do urgent policy
of ending the provision 54 of the Act on reorganization of the Ministries, B.E. 2545. He
supported to add the number of Regional Bureaus from 12 to 18 to foster suitable sites and
get more participation with people. In addition , he surveyed the data of roads that are not
asphaltic to develop into first Dust Free Road Project.
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Fighting for DRR

Supoj as the third Director General of DRR, supported to amend the the provision
54 by appointing Wichan Kunakoonsawat as the leader of workgroup to seek for promotion
from political sectors in order to amend the regulations. Although he was not the DRR’s
Director General at the time of voting draft of abolishment of the provision 54, former
Supoj played a major role in amending the provision.

Standard Road - Man - DRR

Important Policy during the administration of Supoj is upgrading design standard.
Due to experience of design and administration, former director general focused on design
standard and safety to be one of DRR’s unique.

u%mimmm\mmmuum’ommmnﬁ?wWﬁﬁuWa 116 % §INANAA o
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Powerful and always enthusiastic

Supoj as a leader of DRR, attempted to motivate
all colleagues to be enthusiastic in working, and fully
responsible. He always focused on the practical
administrators who take care of roads, perform repairing
to get the standard of roads.

Laying Strong Foundation of Organization

Former Director General Supoj restructured the
Bureaus of Rural Road by adding number of regional
bureau from 12 to 18 because some bureaus of Rural Road
covered 7 provinces causing a work overload and delayed
problem solving. Supoj recognized this problem and solved
it in the right way. That has been the laying foundation of
Strong Organization until now.

Close Relationship

Although as the leader of DRR during April -
September, 2008, Supoj still followed the performances of
DRR and participated in DRR’s activities representing the
close relationship with DRR.
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“The First Ten years of DRR establishment road the made
DRR complete , it produce a the work like building a strong
foundation of house. In the future, DRR will be stronger because
of skillful staff” Dr. Tium Jenngamkul

Dr. Tium Jenngamkul was the chief Engineer who
§ had been working with, DRR since the first year of DRR’ s
establishment till his retirement.

“All the staffs are very determined to work to make DRR
. more well-know to the people””

“Having know that at the opening ceremony of the
Bhumibol Bridge 1 and 2, the King would be the one who
open the event. We felt like working with our heart, doing with
our faith. We were so pleased to take part in such an important
event.”

“DRR is responsible for three steel bridges across Chao
Phraya River. I would like all fellow to take care, inspect the
steel bridges in case any damages rusts. We have to maintain
then as long as we can.”
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“Vbe important thing o duty of DRE. We lave to perform as the nole,
tacks or regulations and we lhave fo bwow ginot what we do; rnoads and
bridges. We lave o construct them with gquality, standard and people will ger
Moaaztéwééeetatéeﬁeoﬁfe”

W ictian K anatoonsawal
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The reason for establishing DRR is DRR has many clear tasks of construction,
maintenance, academic, standard and inspection of construction on roads and bridges
Former Director General Wichan used principle of 4 S to be our way of working :

Serviceable Travel comfortably, building confidences in quality and service to

vehicle users

Safe Travel safely with sign, traffic light
Sure Travel confidently with posts
Scenic Travel happily with beautiful routes

And Wichan focused on the question: Where are you and what is your duty?
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Valuable Man

Maintenance of roads is the routine. It will never stop
but continue to do. It is like a hero who never dies in the
end. So we have to build the brand of Rural Roads that is
different from others with Vishnu image posts

Dream Maker

“Creating works need creation of their uniqueness such
as Dust Free Road is the word that inspires everyone to
remember. So this project was supported from all sectors
because it is about basic factors that are necessary.”

Bad Dream away

There are no special gifts for DRR’s personnel like the
abolishment of the provision 54 of ending DRR in the time
of former director general Wichan. That gift produced the
happiness, pleasure and encouragement to all DRR workers.

Love all subordinates

Former director general Wichan is a serious and sincere
man. In addition, he is charming because of always caring
for all workers so he is fond of everyone at DRR.
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Darun Saengchai
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“Ten - year has passed , properly our future must
be better than the past or worse if we don’t do our work.
Everything has changed” Kridthep Simalee

“As we have experiences in roads, we could go
wherever. I had confidence in capacity of administrators in
the first era. If we worked hard even though the abolishment
would happen, we were able to continue building road.”

“I would like our DRR’s workers to think back of the
establishment of DRR, we would recognize the difficulties
and obstacles in the past. So we should be working hard
together. We have to apply technology in our work, we then
should learn the development of Technology to save the
organization forever.

Darun Saengchai, Deputy Director General of DRR

DRR has developed continuously through 10 years
because of determination of Executives and all personnel.
The next step is the challenge of DRR’s workers to pursue the
missions of constructing roads and bridges with worldwide
standards and services.

DRR’s working cultures are determination to
achievementrapidly,livingasbrotherhood,assistingtogether,
These make us proud of our Organization. DRR’s personnel
have to cherish and encourage these cultures, coming into
2nd decade, workers of DRR must encourage the culture of
seeking knowledge, creator innovation and public relations.
These new cultures will create distinguished outcomes
resulting well-beings of people and stability of DRR forever.



“If we are determined to work, outcomes of DRR would
be excellent, people will satisfy and, the organization will grow
sustainably.” Pisak Jitviriyavasin

Pisak is one of committees who try to solve the ; -"ﬂ

abolishment of DRR

“I decided to come to DRR because I always worked @

on roads and bridges. If I move to other sectors, I would’ t
be able to use those experiences I have I was sure that those
experiences are useful to the country”

“We will do how to endure forever. We need to know
that our mission is to construct roads and bridges for people.
Our products must have best quality. So we have to develop
our workers to be capable”

“DRR will plan to hire a consultant to study a of
product development and improvement of rural roads
network to serve the product transportation from
neibouring countries.”

“If we are willing to work, we will have power to work
and it will complete.” Surapol Srisaovajati

Flooding in late 2011, Surapol Srisaovajati , the Chief
Engineer, was appointed as a chairman of Groups to rescue
DRR’s flood victims by providing bags of essential goods to
them.

“Some of us, even though they were facing the flood,
they still came and help the others with their hearts”

“We helped each other either happy and sad times. This
is the culture of DRR: unity, harmony and encouragement.

Pisak Jitviriyavasin

Surapol Srisaovajati
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The Director General of DRR, Chartchai Tipsunave pursue the policy of former
directors to develop DRR in the era of ASEAN Economic Community (AEC) by setting
up education funds for personnel to further study and planning to develop new
personnel to compensate the retirements.
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DRR focuses on transparency by increasing steps of people participations starting
from planning, surveying and designing, constructing and maintenance.

In addition, the present Director General still follows the organization culture of
unity, harmony and love.

Strict Man

If we are unsure about working, we can consult Chartchai because he is proficient
in almost all affairs. And he got the slogan of “Can’t think, tell Chartchai”

wiemdny Andguwd  eBufinsummansauun sudifeunguddayaiansdimdeiissauanndy (eun.) ) w.e1.2554
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Rapid, Transparency and Standard

During Heavy Floodin 2011, new Director General
Chartchai was appointed and he used the working policy
of Rapid, Transparency and Standard to help flood
victims, restore the ruined roads.

Secure Pace to Sure Future

Due to omniscience of Chartchai, he tries to lead
the DRR to be strong organization, prepared for coming
changing of this decade. He focuses on developing
information systems to increase efficiency of data
management, developing Rural Roads Network, making
plans of logistic system and personnel. We, as all DRR
workers, will perceive the bright future confidently.
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Voices of People

Throughout 10 years, Department of Rural Roads, Ministry of Transport, has
accomplished connecting the society and will continue to link the country network. DRR has
given a convenience of traveling to Thai people. In addition, roads linking network leads to
development of basic well-being plus economic in community, logistic and tourism support.

Roads are not the only way of transportation but also the motivation of integrated
economy creating revenue flows including basic infrastructures such as education,
nursing and contacting with official offices. Roads are part of people lives. DRR’s workers are
proud of working to the Thai societing with aim to people as the principle of performances.
That is not important as the voice of Rural Roads users from all regions of Thailand are the
mean factor. Those voices echo several comments in different opinions but show the same
destination of “Roads create lives and economy to community”.
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Disclosing DRR’s staft

House of DRR’s Officers,under the guard of the Vishnu, islocated at 9 Phahonyothin Road.
The members of thishouse are civil servants, permanent employees, official staffsand temporary
employees. DRRis one organization which determines to perform works on constructing roads
— bridges, maintainance, inspection all kinds of rural roads. All tasks lead to the purpose of
laying foundation of security to life, properties and well-being of people. DRR’s personnel
follow the Royal Speech of the King aim of working to develop economy and society of
Thailand , make progress and stability. That means all determination from all divisions of both
administrative or operating parts are ready to drive Thailand with proud. We are also ready
to connect regions to creat “Prosperity, Stability, Pleasure and Peaceful” including being one
part of supporting the society. All DRR’s workers in both central and regional have the same
good to develop Thailand.
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Outcomes of prestige
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Point of Only Spirit

Situated in front of DRR’ building,
everyoneseesand paysrespecttothe Vishnu
statue for benediction.

The Vishnuisadeity of Brahminism.
The Vishnu is an artisan. In the story of |
Vessantara, it was told that “Indra assign
Vishnu to come down to create hermitage
for Vessantara and his wife’s hibernation
in the forest” The Vishnu is a great creator
and the craftsman of Indra. In the world,
Image of Vishnu is used to be the sign
of organization such as at the Faculty of
Engineering, Chulalongkorn University,

Institutes of Artisan, and atthe Department
of Rural Roads has the Image of Vishnu as !
the emblem of the organization.

The symbol of DRR was first
established by coordination between

WILIHaMNN gseizanan laraammnanase Ly
. . q Y
Mr. Maitree Srinarawat, Former Depu-

ty Director General of DRR, and the Faculty of Architecture, Chulalongkorn University. The
design of symbol of Mr. Maitree was a picture of cart inside the circle with the name of DRR
around it and the CU’s design was the picture of circle like moving cart but both pictures weren't
approved. Mr. Nivet Kaewlah was committed to contact Fine Arts Department , Division of
Craftsmanship, and designed the Vishnu sitting on the chariot. Later, the design was changed to
the Vishnu sitting on platform and the circle behind representing the sun shining. The meaning
of this design is when the Vishnu goes anywhere, there will be progress there. The design uses
color of gold and blue-sky

Gold is the color of Public Works Department.
Blue-sky is the color of Accelerated Rural Development.

The Vishnu is the god of Success in the field of artisan, artistic work, dance and music.
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Great Faith of the Land

There are a lot of Buddhist temples in Thailand. Some temples are rich, some are quite
poor in the country. Some temples don’t have toilets or praying house causing difficulties to the
Buddhists who would like to make merits. Some monks have to do their affairs in other temples
in other villages. Buddhists then neglect to nourish necessities. Then the faiths of Buddhism
lessen. One example of those temples is Jomkiripattaya Temple, Maekinai Village, Tambon
Pasang , Amphoe Maejun, Chiangrai.

Jomkiripattaya Temple is a small temple which has only one old monk’s house on a hill
near Mae Chan — Mae salong road. No one took care to maintain until in 2002, one small group
of faith who were Mr. Mana Chotikkapanich (former inspector of Public Works Department),
Mr. Surachai Tarnsitthipong (first director general of DRR), Mr. Maitree Srinarawat (Deputy
Director General), Mr. Wichan Kunakoonsawat (Deputy Director General), Mr. Sorasak
Saensombat, Mr. Chartchai Tipsunave and other friends went to present robes to the monks
and make merits every year. Although the director general of DRR has been changed, the
making merits at the temple continue until now.

Firstly, the group consulted about how to build this temple. The group agreed to construct
a hall of the temple and assigned Mr.Witsava Rattanachote, Director of Bureau of Road
Maintenance, to be the designer of the hall and started constructing in 2004. The symbol of
DRR was decorated on the porch of the hall as DRR would like Jomkiripattaya Temple to be the
temple of DRR and center of DRRSs spirits and other Buddhists. Mr.Nivet Kaewlah was assigned
as a control engineer during construction and Mr. Anek Natkosit as director. The construction
finished in 2009 with the budget of 2,947,999 baht. The principle Buddha image is gilded with

lap width of 56 inches, namely “Buddha Chewasuttho Tarnsitpongpaisarn’, worth 280,999 baht.
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